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The need to take a systematic approach to transformation (digital or 
otherwise) has become the new business imperative as we continue 
to respond to the unprecedented challenges thrown at us over the 
last couple of years. 
 
This two-day programme for Transformation Leaders touches on 
innovation tactics such as creativity and ideation but focusses on 
the need to approach innovation in the same way we would for any 
core business function – ensuring its fully aligned to and supportive 
of the wider business strategy. We will also explain how innovation is 
not delivered so you can avoid making the same mistakes.

Innovation and transformative 
thinking are key factors in business 
growth and efficiency and have a 
critical role to play across the broader 
economy.

Attendees on this inspiring, entertaining, and 
engaging masterclass will learn the best-
practice, practical approach to designing  
and building an innovation strategy;  
unique to your organisation’s  
ambitions, tolerance for risk,  
and appetite for change.

• Design and build an approach to innovative/transformational change that  
suits your organisation.

• Create your own sustainable strategic innovation roadmap.
• Learn how to apply innovative thinking to creation or improvement of any service,  

product, or business model.
• Build innovation capability and confidence. 
• Learn techniques to approach long standing business challenges from different 

perspectives.

By participating in this programme, you will:



Course Structure

Pre-event work 
All delegates will be required to complete a small amount of preparatory work 
in advance of the workshops. The prework will include listening to podcasts 
and using a simple approach to capture your organisation’s innovation baseline 
and activities, which will help you to identify real business challenges and 
opportunities to use as relevant input into the masterclass.

Day One 
The need to think differently
• Understanding why the time for change 

is now.
• Addressing the elephant in the room. 

What exactly is the difference between 
digital transformation and innovation? 

• Thinking big. The critical role of 
ambition.

• Why do we struggle to change?
• The top skills needed to lead 

transformation.
• How do you build the right team to 

develop and deliver your innovation 
strategy?

• What is the right innovation model for 
your business.

• How to overcome challenges and 
objections.

• 300+ ways to generate ideas:  
some of the pros & cons.

Day Two
A strategic approach to innovation 
• The role of international standards in defining 

what ‘good looks like’ for innovation.
• Alternative approaches to innovation strategy
• Innovation can be a risky business. Are we ready 

for that?
• Using the bigger brain - the role of collaboration 
• Making innovation stick.
• Are we there yet? How to measure  

innovation success.



Who this masterclass is for
Chief executives, executive directors, transformational and innovation 
directors, and senior leaders wanting to transform their organisation 
to face new challenges and seize new opportunities. 

The course is appropriate for leaders in organisations of all sizes, 
geographies, and sectors.

Who is Celsio?
Celsio delivers innovation programmes into public & private sectors 
using their Innovation Management System software platform and 
deliver innovation workshops on behalf of university and UK government 
programmes.

Celsio was born out of frustration with corporate innovation programmes 
and innovation consultancy models. They realised that many 
organisations viewed innovation as simply generating new ideas. While 
ideation is a key part of any innovation programme, ideas alone cannot 
create a sustainable approach to innovation. To embed innovation in 
any business requires innovation to be taken seriously and by ensuring 
alignment it to overall goals and ambitions. 

About the programme leader
This masterclass will be led by Charlie 
Tuxworth, founder of Celsio Ltd, former 
FinServ Innovation Director, co-author 
of the ISO5600 series of innovation 
standards, and founder of the Innovate 
Island collaborative network.



Programme fee

£595+vat for DIN members
£795+vat for non-members

Fee includes all course content and lunch and  
refreshments for both days.

Book your place here
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