
How can self-managing teams improve services to 
customers and make it a great place to work for 
colleagues in social housing?  

• A 20-week programme in conjunction with self-managing  
 teams experts Buurtzorg
• Running from March to June 2022 DINLabs

in partnership with

Building Self-Managing 
Teams, the Buurtzorg Way 



Navigating how to deliver services during the pandemic has taught us things can be 
radically different and that change can happen faster than we might have thought 
possible. 

With the explosion of new ways of working on the back of the pandemic bringing change 
to most organisations there couldn’t be a better time to explore if a self-managing teams’ 
model could be the way forward to improve both customer and colleague experience  
and strengthen communities.

The model has often been talked about, considered and perhaps even admired from  
afar attracting comments like ‘interesting’, ‘impossible’ ‘out there’ and ‘not for our sector’. 
This arm’s length view has meant that colleagues are missing out on an opportunity  
to find more fulfilment in their work, customers the benefit of a  
more empowered service delivery and business the  
overall commercial benefits too.

DINLabs

The Challenge What is a DINLab?

A DINLab is our innovation platform to 
rapidly test, learn and evaluate new 
services and solutions with start-ups, 
early-stage growth, and new market 
entrants. For many organisations, being 
able to fully participate in prototyping and 
proof of concept trials with new products 
or solutions is not always possible on 
their own, either due to lack of resources, 
experience, or financial issues. DINLabs 
offers you the chance to collaborate as a 
group of providers to build, test and learn 
with pace from some of the very best new 
technologies and organisational design 
processes. 

This DINLab is a collaboration with 
Buurtzorg Britain and Ireland, a 
business-to-business social enterprise 
committed to relationship-based public 
services, happiness at work and strong 
communities. 

As Buurtzorg’s exclusive learning and 
development partner in Britain and 
Ireland, we support organisational 
change inspired and informed by its 
spectacularly successful model of 
self-managed teamwork, which 
produces great outcomes and enriched 
jobs in sustainable ways. 



This Self-Managing team’s DINLab is designed for organisations that: 
• Want to understand the principles and methodology fuelling the Buurtzorg 

self-managing team’s model  
• Want to find out how Buurtzorg works and how it can be adopted in the social 

housing context to produce great results. 
• Are interested in exploring and testing if the methodology can apply in all or parts of 

their organisation
• Have the ambition to increase self-managing capability  
• Want to learn and share their experiences with like-minded providers 
 
This DINLab is aimed at participant teams with senior level sponsorship and will be  
most effective in terms of driving change where several people from the organisation 
sign up together. 

www.disruptiveinnovatorsnetwork.co.uk

Who is this DINLab for? 



Buurtzorg Britain & Ireland are working to support the adaptation 
and adoption of the Buurtzorg model of care across the UK.  
 
Buurtzorg, a Dutch care organisation, has attracted attention from all 
over the world with its revolutionary model of care. 
 
Small, local, self-managing teams of care professionals delivering 
integrated health and social care in the community have delighted 
clients and achieved better outcomes at significantly lower cost. 
Coaches support teams instead of managers directing them. Care is 
focused on prevention and building relationships, not time and task. 

In partnership with our Dutch colleagues, we have supported change 
in more than 30 organisations in Britain and Ireland, spanning the 
NHS, local government, social enterprises, charities and now in social 
housing too.

The aim has been to apply the lessons of Buurtzorg’s experience in 
various settings and develop knowledge about how to enable and 
support frontline colleagues and successfully overcome institutional, 
regulatory and cultural obstacles and adapt to local needs.  
 
Increasingly, the principles from the Buurtzorg model are being tested 
in sectors other than health and social care too, including housing, 
children’s services and education, where leaders and their frontline 
professionals seek to provide services with better outcomes, happier 
clients, improved working lives and reduced costs. 

• 40% lower care costs
• Highest patient 

satisfaction ratings
• 5 times Dutch 

employer of  
the year 

• Highest-ever marks 
from the Dutch care 
regulator

• And NO managers!

Who is Buurtzorg?



The DINLab will be led by Brendan Martin, Managing Director of Buurtzorg Britain and 
Ireland and he will be joined by other experts from the Buurtzorg Team. Helena Moore,  
is the lab Director who will coordinate and manage the lab experience and programme.

The lab will be held virtually using Zoom.

Step One - Once you’re a fully signed up lab participant 
you will be given access to a private MS Teams Group.  
We will supply you with context resources ahead of the 
start of the masterclass programme and a chance to get to 
know fellow lab members. This channel will run throughout 
the programme to share materials, information and peer 
experiences.

Step Two - Sessions commence in March 22 with a one 
hour launch session giving an overview of both the inputs 
and outputs and the DINLab route. This session is for 
organisations to involve all of those in their organisations 
with an involvement and interest in the lab and the sponsor 
is a must attend guest!

The DINLab process 



Step Three - Five masterclass sessions of three hours each. These themed sessions cover in detail the Buurtzorg approach in an 
interactive way so that you begin to explore what it might mean for your organisation in practice.
• From purpose to practice: the logic of the Buurtzorg model from frontline to back office, and why doing only the easy bits might 

improve things but in a far from optimal way.
• Freedom with responsibility: how self-management can strengthen accountability & governance by placing responsibility where 

it belongs while showing results transparently.
• Trust and transparency: understanding the necessary leadership mindsets and behaviours to enable and support freedom and 

responsibility while strengthening control in subtle ways.
• Quality and productivity: replacing a zero-sum approach with continuous improvement so that your people combine attention to 

great service, happy working relationships and efficient resource use in their everyday practice.
• Making it happen: turning your tanker without spilling the oil or sparking a mutiny! Managing communications and expectations 

while maintaining momentum and commitment.

Each stage of the process will deepen your understanding of the Buurtzorg methodology and the key principles behind 
Buurtzorg’s self-managing success. 

These sessions are for a core project group from each organisation to attend – whilst these are built around live attendance, they 
will be recorded for any catch up required. 

Step Four - One two hour sponsor closed session 
to explore what we have learned and what could 
be some next steps. Anyone from your 
organisation who is interested will be welcome to 
attend along with your executive sponsor.

Step Five - DINLab findings event for all DIN 
members and other interested parties to hear 
learnings and views from those that have 
experienced and taken part.

The DINLab process 



What solutions is this DINLab looking to test? 

• Could the Buurtzorg approach bring benefits for 
customers and communities, and if so, how?

• Would the self-managing model improve frontline 
engagement and performance?

• What are the barriers, challenges and risks, and how can 
they be dealt with?

• Can a community focused approach support a more 
resilient and self reliant tenant?

We will also need ahead of the Lab 

• Completion of Discovery questionnaire provided by Buurtzorg to gain a deeper 
understanding of participants current position and aspirations 

• Commitment to post event communication or event to share outcomes and 
findings with the DIN community

• A data sharing agreement relating to asset and customer information 

What we need from you  

We are looking for up to 6 
organisations to commit to the 
DINLab Programme over a 
20-week period.   

What resources are required? 

• Executive sponsorship: At a CEO or Executive Director level who can 
participate in the kick-off and the close out meetings. They are welcome at 
the master classes too    

• Operational lead: The colleague who will be the key lead for your 
organisation  

• Operational team representatives: Up to two colleagues who will be key 
to bringing the day-to-day operational reality to the sessions



Benefits and Outcomes 

We will also draw upon the experience of the 
Buurtzorg team in the Netherlands including 
the Founder, Jos de Blok, and Dutch nurses 
and coaches as well as organisations we have 
worked with in Britain and Ireland in 
identifying and meeting the challenges of 
such transformation programmes.

By taking part in the DINLab, you will benefit from: 
• An organisational understanding of The Buurtzorg methodology
• How Buurtzorg principles translate to different sectors and contexts
• Finding out how the experience impacts customers experience
• An understanding of how the experience impacts on colleague engagement
• How the organisation can reduce the pull on resources by supporting a more 

resilient and self reliant community
• Insight into how this could fit into your strategic planning and operational delivery 
• How to build a plan that leads to adoption of the model into an existing 

organisation 

As well as the know-how, you will also be equipped with the key tools to enable your 
organisation to start to introduce the Buurtzorg principles within your setting. 



Helena Moore, 
DINLab Director
Helena has versatile skills and 
experience in both corporate and 
operational services in the housing 
sector most recently at director level 
in HR, organisational design &  
development, transformation 
sponsorship, communications, and 
facilities. She is accomplished in 
developing and changing 
organisational culture and alignment 
to strategy and purpose through new 
approaches to leadership, effective 
communications, engagement and 
collaboration. A combination that 
brings about change that people  
buy into and strengthens business 
performance. 

Brendan Martin,  
Managing Director of 
Buurtzorg Britain & Ireland 
(and Founder/Managing Director of  
Public World Ltd). 

Brendan has specialised in improving 
services by better mobilising the 
intrinsic motivation and knowledge of 
employees for more than 20 years 
and with Buurtzorg for the last 
five. Brendan has also led Buurtzorg’s 
support for self-managed team work 
at Newtide Homes (part of the 
Flagship Housing Group), helping to 
deliver its mission not only to provide 
homes but also to build sustainable 
communities.

Rachel Way,  
Business Support Executive

Rachel’s 20 year background in 
organisational, team and individual 
development alongside her role in the 
community brings a wealth of 
understanding to her work in 
Buurtzorg and has done for the last 
five years. Passionate about happier 
teams and community, Rachel’s 
collaborative approach to running an 
organisation supporting people to live 
the best life they can brings to life the 
principles Buurtzorg teaches 
organisations to understand.

Ali Rice,  
Marketing, Communications 
and E-learning Lead 

Ali has helped grow and transform 
organisations in a variety of sectors 
for more than 20 years and worked 
with Buurtzorg for two years 
leading on the development of their 
e-learning materials and training 
resources. Ali also leads on the 
marketing and communications, 
keeping the team on-brand as they 
share their story and the work they 
do and ensuring prospects and 
clients are kept up-to-date with  
all things ‘Buurtzorg’. 

DINLabs

Meet the DINLabs team



Bringing the Buurtzorg model to Britain and Ireland, helping 
purpose-driven organisations produce great outcomes and 
enriched jobs in sustainable ways through self-managed teams.

Buurtzorg is Dutch for ‘Neighbourhood Care’ and has grown 
from a 2007 nurse-led start-up to providing excellent support to 
nearly 100,000 people today. The results include top marks from 
the Dutch care inspectorate and winning the country’s Employer 
of the Year award five times, while reducing costs. 

In partnership with their Dutch colleagues, they have supported 
change in more than 30 organisations in Britain and Ireland, 
spanning the NHS, local government, social enterprises, and 
charities.

www.buurtzorg.org.uk 

www.linkedin.com/company/buurtzorg-britain-and-ireland 

DIN is a membership organisation for social housing  
providers investing in innovation. We have a passion for 
thinking and doing things differently. By capturing the best 
insights and knowledge from all sectors, embracing  
disruption and innovation we inspire leaders wanting to 
transform their organisation. With a hands-on approach we 
explore new ways of working, test new and emerging 
technologies, fresh business models and understand how to 
effectively deal with disruption. We are about collaboration, 
sharing and learning together.

To find out more about how we deliver this, please visit our 
website at www.disruptiveinnovatorsnetwork.co.uk

www.linkedin.com/company/disruptive-innovators-network

About Buurtzorg Britain and IrelandAbout DIN 

http://www.buurtzorg.org.uk
https://www.linkedin.com/company/buurtzorg-britain-and-ireland
www.disruptiveinnovatorsnetwork.co.uk
http://www.linkedin.com/company/disruptive-innovators-network


DINLabs

Key dates
Expressions of interest deadline date 4 February 2022

Full sign up and payment deadline for any info, data and actions 4 March 2022

Participation fee
£6500+vat for DIN members

£8500+vat for housing providers (non-DIN members)

in partnership with

www.disruptiveinnovatorsnetwork.co.uk

Copyright 2022

Book your place here

For more information in this DINLab please contact: 
Helena Moore, DIN Associate at: 
Helena.moore@disruptiveinnovatorsnetwork.co.uk  
or telephone 07764580913

One place available at 50% discounted rate for DIN members with less than 5,000 properties.  
Please contact Helena Moore for application details.

https://forms.office.com/Pages/ResponsePage.aspx?id=u4MjTnPSHkK0x-W46FIEmMf-CiH32PRHmKcWYLCyDshUOVlZVFI2VEU5NTQxMVBNVlM4S0pVNkFBQS4u
mailto:Helena.moore%40disruptiveinnovatorsnetwork.co.uk%20%20?subject=

