
Net Zero Review
A rapid baseline assessment for your organisation
• Develop your plan to navigate the biggest challenge of our time
• Establish your organisations current position
• Engage with your key stakeholders
• Prioritise the challenges and map progress
• Set the right KPIs for your business
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Are you prepared?
The UK is legally committed to 78% 
emissions reductions by 2035 and 
Net Zero (100%) by 2050. Some think 
this is unrealistic while many believe 
this is too slow given the climate 
emergency. 

Social housing has a significant 
role to play in this agenda and with 
recent announcements around 
the social housing decarbonation 
fund, new finance is coming to help 
organisations resource this work.



But where to start?
If you don’t know where you are starting from it is going to be nigh on 
impossible to know when you have arrived. DIN is therefore pleased to be 
able to offer a speedy solution to establish your baseline credentials and 
start your journey towards Net Zero.

Our bespoke and independent ‘Net Zero review’ will quickly and cost 
effectively establish your organisation’s current starting position with 
regards to Net Zero readiness. 

Key issues to be addressed will include:
▶ Is your corporate plan aligned to the UK’s and your own  

 climate targets? 
▶  Where are you starting from, how big are the gaps in your  

 plan, how realistic are your assumptions and are the actions 
you committed to achievable?

▶  Your stakeholders. Is your board, leadership team, your   
 operational teams, your customers, your supply chain,   
 and other key partners aware, aligned and capable of   
meeting the challenges? 

▶  What could you do now to better navigate, what is  
 likely to be, the biggest challenge of our time?
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What’s Involved?
Engagement with key team members to gain baseline review information  
already available.
• This will include assessment of your current strategies, asset management plans, 

funding plans, research and best practice, current reporting and communications, 
internal resources, supply chain and arrangements with partners.

Review your organisations current position and plans against UK climate 
targets and the cost-effective pathways set out in:
• HM Governments ‘Ten Point Plan for a Green Industrial Revolution’
• BEIS ‘Heat and Buildings Strategy’
• BEIS Net Zero Strategy
• Climate Change Committee ‘The Sixth Carbon Budget: The UK’s path to Net Zero’
• Climate Assembly UK ‘The path to Net Zero’
• For organisations with activities in Scotland and Wales, Scottish and Welsh 

Government targets and plans can also be reviewed.

Survey with Board, wider leadership team and key supply chain partners
• Understanding, awareness, desire and resources and plans to meet overall and 

specific Net Zero challenges.
• Understanding and alignment on the best ways to approach specific Net Zero 

challenges (such as Zero Carbon heating systems, zero emission construction 
activities and materials, behaviour change, etc). 

Presentation and discussion of findings and options
• Workshop(s) to discuss findings, options to tackle key challenges ahead of report.
• Brief report summarising findings, including learnings from in and outside of the 

sector, key risks and opportunities, short term actions and investment.

The Net Zero Review 
will provide you with:
• An understanding of where your organisation  

is today
• The targets ahead of you
• Where the biggest challenges are  likely  

to be, and 
• Present you with a summary of options  

and key actions to take to stay and/or  
get on track.
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Jenny Danson, DINLab Associate  

Jenny has led transformational change and service 
improvement programmes for over 25 years across 
multiple sectors in CEO, COO, Executive and Programme 
roles in a number of Housing Associations, Councils, 
ALMOs and companies including Lovell, ilke Homes, 
Fortem, BAA plc, Boots Opticians and ISS Mediclean.  
Jenny is an Associate Director at DIN and leads their 
specialist Proptech Innovation Network (PIN) in addition to 
her NED role at Aspire Housing. 

Nigel Banks, Environmental & Societal 
Change Consultant 

Nigel is a Chartered Engineer who topped the 2020 
HomesUK Climate Champion Powerlist. He has led a 
number of inspirational projects in the sector, including 
leading the design of 101 of the first 120 zero carbon homes 
in the UK, the best performing retrofits in the Retrofit for 
the Future Competition, the expansion of Keepmoat’s 
sustainability services, including the development of Warm 
Homes Oldham fuel poverty service and the creation of 
sustainable modular housebuilder, ilke Homes.   

Meet the team



About DIN
We are a membership community for social housing providers investing in 
innovation.

Our mission is to enable members to make sense of disruption, be more 
innovative and grab the opportunities to build back better & maximise their 
social impact.

By channelling our activity through the three themes of Technology, Leadership 
and Culture our objective is to help leaders work collaboratively, learn from 
each other and out of sector disruptors and share the cost, risk and impact of 
innovation.

For more information about us, knowledge & insights, events and experimental 
labs (DINLabs) and more visit our website  
www.disruptiveinnovatorsnetwork.co.uk

Review fees
This rapid baseline assessment of your current information, including one 
half-day workshop to present findings is: 

For DIN members: £6,750 plus VAT

For non-DIN members: £8,750 plus vat

For an additional fee we can also give you a more detailed assessment which 
includes colleague and customer sample surveys, interviews, workshops 
with key stakeholders, team members and supply chain, data reviews and 
more detailed costing.  This will be tailored to suit your organisation’s needs.
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If you would like to discuss how the ‘Rapid baseline net zero review’ could 
support your organisation, or interested in your organisation joining our 
rapidly growing DIN membership community, please contact Jenny Danson, 
DIN Associate Director:   
jenny.danson@disruptiveinnovatorsnetwork.co.uk 
or telephone 07733 323748

http://www.disruptiveinnovatorsnetwork.co.uk
mailto:jenny.danson%40disruptiveinnovatorsnetwork.co.uk?subject=

