Learn to innovate
like LEGO

in partnership with

•A
 virtual leadership programme with hands on experience
with the team behind the LEGO Innovation lab
•S
 tep outside your normal world and learn through creation
and LEGO serious play
•L
 earn how to be a diplomatic rebel as we give you the tools
and skills to build your own intrapreneur programme
•A
 ll delegates will receive a Lego Serious Play Kit starter pack

A virtual leadership programme
brought to you by the Disruptive
Innovators Network

A bespoke programme for transformation leaders
Tuesday 23 February 2021
Tuesday 2 March 2021
Tuesday 9 March 2021

All sessions will be held in the
afternoon and including breaks
will run over 2.5hours
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A special virtual experience programme for leaders looking
to learn a new approach to innovation
The LEGO innovation story is an exemplar in how
building the wrong type of innovation model
almost bankrupted the business and how through
redesigning the model they built the right type of
innovation model which has seen them become
one of the biggest brands on the planet!
The Disruptive Innovators Network is pleased to
partner with Diplomatic Rebels to invite leaders to
come and join us as we venture into the world of
innovation with LEGO. You will have access to a
unique experience which will provide valuable
lessons for those struggling to make sense of
innovation for their business and how they can
build the right sustainable model for them.
In this bespoke three-part programme
leaders will:
• Learn from the LEGO innovation story. Why
having a clear purpose and understanding of
how the company’s core capabilities is essential
for driving effective and sustainable innovation;
and how setting limits to what you do will
increase your chances of success.
• Gain insights into building a culture of
intrapreneurship; including structures, tools and
incentives, leveraging lean start-up methods,
design thinking and agile methodology.
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• Understand how to transform your organisation
into a nimble and adaptive ecosystem of
capabilities, assets and talent enabling
meaningful collaboration with start-ups and
empowering employees.
• Be inspired by case studies on how customer
insights and user-participation can change not
only a company’s approach to product
development, but your business model and
value creation process.
• Understand and adopt the five habits of highly
impactful intrapreneurs and how to become a
Diplomatic Rebel. Learn how to foster and train
these skills and how to build and lead an
organisation of diplomatic rebels in your
business.
As part of the experience programme
participants will:
• Receive a personal intrapreneur pack to get the
most out of the experience
• Have access to our Intrapreneurial WhatsApp
group for participants to ask questions and share
progress, insights and learning during the
programme.

[Please note this is not a LEGO programme]

Why you should join us
• S
 tep outside your normal world and gain
an understanding of how some of the
biggest and most successful businesses
are driving effective innovation.
• L
 earn how to be a Diplomatic Rebel and
engage employees’ hearts and minds, to
create a culture of intrapreneurship and
to drive business growth the agile way.
• U
 nderstand and learn from the way
leading brands are preparing for the
future of work, how they design
strategies to cope with disruption and
have the customer experience at the
heart of everything they do.
• T
 hrough LEGO serious play get to build
your own innovations.
• D
 evelop valuable new relationships with
a diverse network of peers and leaders.

Virtual Intrapreneur Programme details
Day 1:
Tuesday 23 February 2021
• The LEGO story
• Becoming a world-leading customer centric brand
• Case-stories on exploring physical-digital integration
• Key learnings on what to do and not to do
Day 2:
Tuesday 3 March 2021
• W
 hy intrapreneurship is the future of corporate innovation
• How to survive and thrive as an Intrapreneur
• The Intrapreneur mindset and toolbox
• Building a culture of intrapreneurship
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Day 3:
Tuesday 9 March 2021
• The Intrapreneur Playbook by David Gram and Anders Møller - the three
pillars of effective innovation
◆ Presentation
◆ Pillar 1 - Direction setting
◆ Pillar 2 - Structure
◆ Pillar 3 - Culture and community
◆ Q&A
• Interactive session on three key innovation tools with LEGO Serious Play
• Summary and outro

About the
It all started when…

David Gram,
Co-Founder

Diplomatic Rebels is born out of the work of LEGOs
radical innovation department Future Lab. A
legendary unit with the cause of developing the
future of LEGO. Instead of thinking about which
bricks should be on the shelves next season the
unit had to think beyond bricks; in making sure
LEGO would also be relevant for kids in the future.
Over time Diplomatic Rebels turned into an
approach and a methodology. A way to navigate
the bureaucratic world of a company where you
need to bring in change.
“Doing means accepting there will be resistance,
be very aware which rules you break, build your
tribe, write a ton of love letters and make other
people shine.”
David Gram
Watch David give you a
sneak inside tour of the
LEGO House (which
obviously) is virtual now
for the purposes of this
programme.
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About the Disruptive Innovators Network

David Gram, innovation thought leader and
Cofounder of Diplomatic Rebels. David has worked
with radical innovation and lean start-up methods
in large global corporations for the last 15 years
- spending the last 8 years at LEGO in various
intrapreneurial roles such as Senior Innovation
Director in LEGO’s Future Lab, and recently as
Head of Ventures, EMEA in LEGO Ventures. David
is passionate about transforming large
organizations into lean innovators. Believing that
companies not only have an opportunity to better
leverage their resources, assets and expertise in
creating value, but also have a responsibility to
lead the global change in a way that has a
long-term positive impact on human beings and
the planet.

Anders Moller,
Co-Founder

Anders is Co-Founder and Managing Partner of
Diplomatic Rebels. He has 10 years of experience
working with business development and
community building across a variety of start-ups
and large companies including Unilever, LEGO and
World Economic Forum.

DIN is a membership organisation for social
housing providers investing in innovation. We have
a passion for thinking and doing things differently.
By capturing the best insights and knowledge from
all sectors, embracing disruption and innovation we
inspire leaders wanting to transform their
organisation. With a hands-on approach we
explore new ways of working, test new and
emerging technologies, fresh business models and
understand how to effectively deal with disruption.
We are about collaboration, sharing and learning
together.
To find out more visit our website at
www.disruptiveinnovatorsnetwork.co.uk

Who is the programme for?

Why an intrapreneur programme?

Chief executives, transformational directors and senior leaders
seeking new methods to disrupt and innovate within their
corporate world; and have the appetite and authority to make
change. It would also be ideal for corporate teams leading on
transformation, innovations, culture change and the customer
experience.

An intrapreneur is basically the same as an entrepreneur but one
who operates within an existing organisation. Their role is to
create the entrepreneurial behaviours within the business to help
it anticipate disruption, solve problems quickly and prevent the
organisation from moving away from its core purpose. It is a
challenging role and requires specific skill sets to be successful
but for those organisations who develop such programmes the
investment is repaid many times over.

Business benefits of attending
For those working in social housing the recent white paper gives
a clear indication that we need to do more for tenants with what
we have so new ways of solving problems is required. By
participating in this programme you will:

Programme fees

• Learn the skills and strategies to build innovation and change
programmes which work
• Understand how to overcome barriers, objections and
challenges
• Learn how to assess which problems and ideas to prioritise
• Rapidly prototype and build experiments to test ideas before
scaling them
• Build the right innovation model for your organisational culture

Book 3 or more places and receive a 15% discount on the full
delegate rates.
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DIN members £650 + VAT per participant
Non DIN members £850 + VAT per participant

To book a place click here

www.disruptiveinnovatorsnetwork.co.uk

