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Where are you on your IA (intelligence automation) journey?

33% 
at research 
stage
 

23%
have 
identified 
processes  
to automate

42%
have started 
a proof of 
value 
exercise

77%
don’t have 
an IA  
strategy

73% 
within 12 
months
 

27%
2 years or 
longer

67% 
lack of 
know-how
 

23%
have the 
'fear factor'

Your timescales for 
implementing AI? 

What are your barriers?

Where you are on your AI journey is mixed. 
22% of you are in the process of, or have already implemented 
AI tech. But 45% of you are at the research stage or haven’t 
considered it yet.

What do you know about  
intelligence automation and the  
opportunities for your organisation?

Why IAN? 
▶  Early insights into emerging technologies and new 

models of service design that may disrupt or assist 
the housing sector

▶ The ability to test and learn at speed and understand 
what works for your organisation

▶ A shared, collaborative experience facilitated by 
respected leaders and practitioners in their field

▶ The benefit of sharing costs and risks to find out 
what you don’t know about innovation

▶  Excellent ROI compared to doing it alone
▶ Access to some of the best thought leaders and 

subject experts in the world of intelligence 
automation and artificial intelligence

▶ Fresh insights, challenge and inspiration to  
make work better

Findings from IAN launch event attendees October 2020



IAN Network Offer

The Disruptive Innovators Network in partnership with human+ 
and Greenhouse Intelligence is delighted to offer members a 
brand-new technical network focussed on all things around 
Intelligent Automation (RPA) and Artificial Intelligence (AI) in 
social housing.

If your organisation is exploring new ways to transform and 
accelerate the way you deliver services to tenants and customers 
using digital interfaces and machine learning, then this network is 
for you.

Initially running over a twelve month period, members will be able 
to gain unique insight into the potential and application of a new 
range of digital tools and systems to automate and enhance the 
way customers receive services. 

Artificial  
Intelligence  
Strategy?

82% don’t  
have one

Key Themes and Priorities
▶  Increasing your knowledge and understanding
▶ Developing an automation strategy (IA and AI)
▶ The art of the possible - Where can we take IA/AI?
▶ Remote/agile working
▶ Digital ethics
▶ Developing the right skills
▶ Getting buy in (risk appetite vs opportunity)
▶ Delivering ROI:

▷ Costs per transaction 
▷ Out-of-sector learning 



 

Rapid prototyping of IA/AI solution  
to a business case level*

For those organisations ready to take their first steps  
into fully deploying an IA or AI solution then a DINLabs  
rapid prototyping may be for you. Over a 10 to 12 week  
period, working with our partners human+ and  
Greenhouse Intelligence you will be supported to  
implement a working solution to solve a business  
problem. This will accelerate your business knowledge  
of how the technology works, gather real time data on  
its impact and support future investment decisions.

Develop your own  
personal use case for  
an RPA intervention*
In this session members will:
▶  Learn how to identify processes  

for automation
▶  Learn how to calculate ROI for the  

services being looked at
▶  Receive a personalised assessment of  

the deployment areas RPA could solve  
problems in their organisation

▶  An outline business case on ROI per  
deployment in their organisation

▶ Next steps recommendations

*for an additional cost

▶ Introductory assessment of your organisations 
baseline in relation to its IA/AI journey. This will 
help us personalise the offer and content to your 
particular business priorities.

▶ Network members will have access to a bespoke 
collaboration channel to share views, ask 
questions and collaborate on IA/AI projects and 
issues.

▶ Eight virtual network sessions during 2021 with 
fellow network members and the teams from 
human+ and Greenhouse Intelligence. These 
sessions will allow participants to gain a deeper 
understanding of what IA and AI is and how it can 
be deployed effectively within their organisation. 
Including:

 ▷   Explainer sessions - immersing you in the topic  
so you can make informed decisions

 ▷   Workshops - an opportunity to collaborate, share 
ideas and solve challenges

 ▷   Thought leaders / panel sessions with a focus on 
learnings from outside the housing sector 

 ▷   Facilitated demo sessions and lightning pitches 
from out of sector and new market entrants 
in the world of IA and AI. Giving members the 
opportunity to explore how they have been used 
in other sectors and their transferability into the 
social housing space

 ▷   An AI ‘Art of the Possible’ on-line workshop with 
your senior stakeholders and board members*

Working alongside acknowledged experts in their 
field members will have access to:

DINLabs



Where could IA/AI work in housing?

81% of housing providers  
are looking to implement  
IA within next 12 months
 – some within 3 months.

Landlord responsibilities
•  Rent arrears recovery
•  Leaseholders (section 20)
•  ASB reporting and monitoring
•  Temporary accommodation
•  Repairs and maintenance
•  Asset and attribute data
•   Rent arrears prediction
•   Vulnerable tenants
•   Predictive maintenance

Customer services
• Complaints handling & trend tracker
• Contact centre responses Q&A
•  Chatbots
•  Self Serve
•  Predict demand
• Email handling

Corporate services and resources
• Invoice indexing
• Invoicing supplies
• Invoice chasing
• Accounts payable
• Cash collection
• Employee onboarding
• Company credit card reconciliations
• Supplier statement reconciliation
• Invoice supplier group correction
• Bank payment method correction

Compliance
• Gas servicing
•  Certificate checking

‘Know how’ is 
holding 82% of 

you back

Here’s just a very small list of practical applications



Greenhouse Intelligence delivers value-led Artificial 
Intelligence to enterprises. We provide advisory 
services to help organisations start their AI journey 
through developing an AI strategy that identifies the 
AI opportunities that will make a real difference to 
their business.  

Andrew has worked as an advisor to C-level 
executives in Technology and Sourcing for the past 
25 years. He is considered a thought-leader and 
practitioner in Artificial Intelligence and Robotic 
Process Automation, and is regularly invited to speak 
at conferences on the subject. He is the author of 
‘The Executive Guide to Artificial Intelligence 
(Palgrave MacMillan, 2018), and is Visiting Senior 
Fellow in AI and RPA at Loughborough University 
and Expert-In-Residence for AI at Imperial College’s 
Enterprise Lab. He is a prolific writer on the ‘future of 
work’ both in his popular weekly newsletter and in 
industry magazines and blogs.

www.thegreenhouse.ai

Humanising the automation experience. 
Human+ belief is that the success of Robotic 
Process Automation relies on engaging 
stakeholders, implementing the right technology in a 
holistic way and enabling the humans central to its 
adoption. Their goal is to drive efficiencies across the 
organisation and create a self-sufficient centre of 
excellence for the future, while helping people focus 
on more interesting, business-critical work.  

For many housing providers Robotic Process 
Automation and Artificial Intelligence are still in their 
infancy. With 10 years' experience in delivering digital 
transformation to ensure the technology fits into your 
broader digital strategy and how it can form the 
basis of an organisational redesign; David’s role is to 
help create an automation journey which best 
benefits your people, tenants and suppliers.

www.foundry4.com

Meet our network partners:

Andrew Burgess  
CEO and Founder, 
Greenhouse Intelligence

David Biden  
Managing Director  
of Automation

Jenny Danson 
DIN Associate  
and Network Director

Jenny coordinates DIN’s specialist networks IAN & PIN 
(Proptech Innovation Network) and member relations.  
She had led transformational change and service 
improvement programmes for over 25 years in CEO, 
COO, Executive and Program roles in a number of 
Housing Association’s, Councils, ALMOs and companies 
including Lovell, Ilke Homes, Fortem, BAA plc, Boots 
Opticians, and ISS Mediclean



Who is the IAN network for? 

Any housing provider on the journey to understand more 
about the potential and implementation of Intelligent 
Automation and Artificial Intelligence.  IAN membership is 
organisational; giving you the flexibility you need to involve 
and engage colleagues across your business to maximum 
your value and business impact.

We are aiming for an initial cohort of 15 to 20 organisations 
to join us to establish the network and undertake the 
exciting projects above and bring alive new ways of using 
intelligent automation and artificial intelligence into the 
social housing sector. DIN is a membership organisation for social housing providers 

investing in innovation. We have a passion for thinking and doing 
things differently. By capturing the best insights and knowledge 
from all sectors, embracing disruption and innovation we inspire 
leaders wanting to transform their organisation.

 With a hands-on approach we explore new ways of working, 
test new and emerging technologies, fresh business models and 
understand how to effectively deal with disruption. We are about 
collaboration, sharing and learning together.

To find out more about how we deliver this, please visit our 
website at www.disruptiveinnovatorsnetwork.co.uk

DIN members 
£99+vat per month
per organisation

Social housing providers 
£189+vat per month per 
organisation

How much does 
membership of IAN cost?



www.disruptiveinnovatorsnetwork.co.uk
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Thinking of joining?
If you’re ready to start your IA/AI journey,  
then you can join via this link

If you would like to know more or to have a chat,
please contact Jenny Danson, Network Director 
by calling 07733 323 748 or email 
jenny.danson@disruptiveinnovatorsnetwork.co.uk

https://forms.office.com/Pages/ResponsePage.aspx?id=u4MjTnPSHkK0x-W46FIEmMf-CiH32PRHmKcWYLCyDshUM1VWWEJWWlY5T0pLODFYRTdDNU9TT0ZRQy4u



