
‘ Innovation 
Accelerator’ 
Launchpad Programme

• Is your organisation innovation ready?  
Is it moving at the speed it needs to?

• Does the business understand where  
disruption is coming from and how to deal with it?

• Is the organisation prepared to take advantage of the 
advances in technology to improve the customer  
experience and deliver a more effective service?

• Are you using the latest techniques to more accurately define  
the problems which really exist from a customer perspective?

• Could you learn from out of sector disruptors and best  
in class innovators?

If the answer to any of the above is yes then the Disruptive Innovators Network 
‘Innovation accelerator’ launchpad programme may be for your business.

This a modular, 6-month programme designed to accelerate your organisations 
innovation culture, processes and problem-solving abilities.

With lots of best in class and out of sector experiential learning you can 
learn from some of the most creative and innovative sectors and thought 
leaders with real world insights and stories of success and failure.



Time commitment 
This a flexible programme designed 
around operational and cultural needs, 
but we would recommend the business 
allows 8 days in total however most 
participants will not require to devote 
more than 4 days of their time if they 
undertake the core elements.

Who should be involved?
Depending on the areas of focus 
the programme can involve up to 30 
people during the modular process 
which will have the benefit of rapidly 
widening and deepening the sense 
of purpose and inspiration in the 
business for being more innovative.

We would recommend an Executive 
level sponsor along with an experienced 
programme manager to manage the 
programme and then a mixture of 
colleagues from across the business 
all of whom are involved in delivering 
services or the customer experience.

For further information or a discussion 
of the launchpad programme is right 
for your organisation please contact

Ian Wright
Managing Director 
Disruptive Innovators Network
Ian.wright@disruptiveinnovatorsnetwork.co.uk 
07946509322

1. ‘Innovation ready’  
baseline assessment – Using the Dolphin 
Innovation index methodology – a cross 
organisational survey methodology to 
understand the ‘current reality’ of the 
innovation culture of the business. This 
will help understanding around how 
ready the organisation is and the cultural 
alignment with business objectives. The 
index will provide a scientific approach 
to show the leadership team:
• Where the organisation is now on 

the innovation readiness scale
• What is the size of the gap 

that needs to get them 
to the best in class

• What is the likelihood of 
success from introducing any 
change programme based 
on the current culture

• How to derisk those elements 
which could derail the change 
programme before significant 
investment is made

This will inform the focus of 
the remaining modules. 

2. Problem statement design – The 
next module will focus on the group 
defining and designing a series of problem 
statements for a range of problems the 
business and its customers are affected 
by. These can vary in scope but will be 
the drivers for the next elements.
3. Experiential learning – by far the most 
powerful way of engaging and inspiring 
change is through, purposeful, onsite 
experiences to organisations who have 
achieved success through their approach 
to tackling similar challenges around 
dealing with disruption and embedding 
innovation. We will focus on areas such 
as emerging technologies, learning from 
failure and service transformation. In 
previous programmes this has involved 
seeing and hearing from the likes of

Our programme is delivered through five modules:

BT global innovation lab

4. Knowledge transfer – Following 
the experiential element we will then 
undertake a series of ‘playback’ sessions 
exploring how participants can bring the 
learning from the study programme back 
into their part of the organisation. 
5. Innovation Hothouse – The fifth element 
of the programme will be a 2-day hothouse 
accelerator hosted by BT at their global 
innovation lab, involving a cross section 
of team representatives participating 
in a competitive series of problem 
solving exercises designed to rapidly 
work through the statements prepared 
during module 2 so that they develop 
wireframe solutions which can be rolled 
out quickly or tested to a more advanced 
state once back in the organisation.


